
Kendall Young Library  
Board of Trustees Meeting  

June 11, 2013 Minutes  
 

 
            The Kendall Young Library Board of Trustees met on Tuesday, June 11, 

2013.  Members present were Kellee Shey, Mark Dohms, Tom McLaughlin and Mike 
Hames. Richard Anderson joined the meeting via video conference. 

 
            The meeting was called to order at 6:03pm by Mark Dohms.  The minutes of the 

May 14, 2013 meeting were reviewed. Tom McLaughlin moved and Mike Hames 
seconded the motion to accept the minutes as written.  Motion carried by unanimous 

vote.  
 

 
Farmer’s National Report - Richard Carlson  

 
Richard Carlson presented the Kendall Young Library Trust farm report.  See 

Richard’s written report for further details.  He also presented the board with an 
addendum to our current management services agreement to include the Kurtz farm.  

Mark Dohms will sign and return the document. 
 

 
Income and Endowment Report and Disbursement of Checks 

 
Tom McLaughlin moved and Mike Hames seconded the motion to accept the 

Farmers National Report, Income and Endowment Reports and Disbursement of 
Checks.  Motion carried by unanimous vote. 

 
Angie Martin-Schwarze reported on several topics of recent conversation with Bill Klein 

(of Potter & Brant, PLC): 

 Bill has almost completed the library’s 2012 audit.  He will likely present the 

audit at the August board meeting.   

 Bill suggested changes to the monthly financial reports prepared by the library 

business manager.   
o There is a wealth of information about our investments available from 

BTC’s WebLink.  Viewing details there, rather than on written monthly 
reports, will save much time and paper.  Board members will be given a 

refresher course on using the BTC Weblink. 
o Going forward, the entries on the monthly reports will be summaries of the 

detail found in the BTC reports.  Bill will create a more detailed schedule 
for the board to review on a quarterly basis. 

 Bill suggested that the library’s BTC fees be deducted before the 
income is transferred to the library’s bank account.  Mike Hames moved and Dick 

Anderson seconded the motion to authorize Bankers Trust Company to deduct 
fees before sending income to the library each month.  Motion carried by 

unanimous vote.  Angie will contact BTC to notify them of the change. 
 

Public Input 
 

There was no public input. 



 
Director’s Report 

 
Programming 

 Summer Reading Programs are under way for children, teens and adults from 
June 1-July 31.  The grand prize for each age group is a Kindle Fire.  Many great 

programs planned for all ages. 

 Storytimes and other programs for ages 3 through 4th grade start June 17 in the 

Children’s Dept. 

 There are activities for teens every Tuesday night in June and July. 

 

 May program numbers 

o Adult:  5 adult programs with 79 in attendance.  Highlight was the Jane 

Curtis author visit on Monday, May 20 with 39 people attending. 

o Teen:  May Teen Board meeting had 17 teens.  Hosted 11 class tours with 

5th and 6th grade classes with a total of 238 students. 

o Children’s:  13 programs serving 230 children plus 15 class visits from 

Sunset with 350 students 

o Angie represented the library at the Chamber of Commerce Quarterly 

meeting and spoke for one minute as a “person of interest”. 

Building Update 

 Halvorson-Trane repaired the leak in one of our compressors on the chiller. 

 Foam Catz did the spray insulation on the chiller pipes in our boiler room. 

 Met with Mark Trueblood of Jiffy Plumbing about some work he needs to do on 

our boiler: repair a leaking seal on one of the pumps and install the LWCO valve.  

He is also ordering the parts for the auto-flush urinals.  Faucet leaking in 

Women’s Restroom will be fixed. 

 K & H is in the process of getting the intercom and buzzer on our staff door 

replaced. 

Angie will be on vacation June 17-20 and will be attending the American Library 
Association conference in Chicago June 28-July 2.  To save money for the library, she is 

combining the ALA trip with a visit to family in suburban Chicago and will be taking the 
train downtown.  She would like to use the savings to attend the TLC conference in 

November, if the budget allows.  (Board members expressed support of attending the 
TLC conference to get the most out of our automation system.) 

 
 

Old Business 
 

A.  Dissolution of Kurtz Enterprises, Ltd. 
 

Tom McLaughlin moved and Kellee Shey seconded the motion to recess the board 
meeting of the KYL Board of Trustees to convene a special meeting of the Board of 

Directors of Kurtz Enterprises, Ltd.  The motion passed unanimously.  (See attached 
minutes of from the meeting of the board of directors of Kurtz Enterprises, Ltd.)  Tom 

McLaughlin moved and Kellee Shey seconded the motion to accept the conveyance of 



land from Kurtz Enterprises to the Kendall Young Library trustees, subject to clear title.  
The motion passed unanimously. 

 
B.  Patron Privacy 

 
Angie shared findings from her research into public libraries and privacy of records 

for minor patrons.  She examined policies from many libraries and spoke with the State 
Law Librarian, other library directors and the attorney for Webster City.   The Code of 

Iowa (Chapter 22.7, paragraph 13) states that library records are to be kept 
confidential, but the interpretation and practice regarding minors varies widely in 

libraries across the state.  After discussion, it was agreed that Dick Anderson and Mark 
Dohms would meet with Angie and the library supervisors to draft proposed changes to 

the Patron Confidentiality policy for the July board meeting.  Also, Angie will send a 
letter to the father who raised the question to let him know that the topic is still being 

deliberated.   
 

 
New Business 

 
A. Patron Conduct Policy 

 
Angie presented a draft of proposed changes to the Patron Conduct policy.  The changes 

were primarily for the addition of permitting covered beverages in the library and for 
easier readability of the policy.  Discussion ensued about allowing snack foods in the 

library.  Angie will consult with library supervisors and bring a new draft to the July 
board meeting. 

 
 

B. Study Room Policy 
 

Angie reported that the three library study rooms are getting heavy usage. These 
rooms have always been available on a first come, first served basis, but the library 

supervisors think it is time to create a policy and impose some limits to make sure that 
the rooms are available to all.  Tom suggested that we use the same timeframe as for 

the Research computers (2 hour reservation with renewal if there is no waiting).  Angie 
and the library supervisors will propose a policy at a future board meeting. 

 
C. Personnel Update 

 
Mike Hames moved and and Kellee Shey seconded the motion for the board to enter 

closed session for a personnel discussion.  Mike Hames moved and Kellee Shey 
seconded the motion to expand the Adult Services Assistant position to a full-time 

librarian position with commensurate benefits, effective August 2013, with a pay 
increase retroactive to June 1, 2013.  The motion passed unanimously.   

 
 

 
Adjournment 

 
The meeting was adjourned at 7:55pm. 


